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Prologue
The Relevance of Scenography 
to Societal Transformation

Key social-ecological issues including 
climate protection, global justice and 
post-growth have triggered the concept 
of sustainability and debate on societal 
transformation. These disruptions are 
reflected in the cultural sector in general 
and the output of artists, exhibition de-
signers and scenographers in particular.

Against this backdrop, scenography may 
be construed as a communication tool in 
the process of societal transformation. 
Scenography needs to gain new signi-
ficance by increasing its impact on the 
path towards sustainable development. 

This applies not only to the external in-
fluence wielded on society, but also the 
change process within the discipline of 
scenography and exhibition design it-
self.

The transformation towards sustaina-
bility hinges on a broad discourse and 
strong narratives. Scenography frames 
the discourse by shaping the space in 
which this exchange takes place. In addi-
tion, scenography tells stories and crafts 
narratives. In so doing, scenography can 
play a crucial role with regards to socie-
tal change.



Sustainable Scenography. 
A Manifesto

I.	 is participatory

II.	 is inclusive

III.	 is content-driven

IV.	 is sufficiency-focused

V.	 is circular

VI.	 is stimulating

VII.	 is impact-oriented
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Sustainable Scenography. 
A Manifesto

Sustainable Scenography is created in a participato-
ry process with a user-centered approach. Designers 
operate between articulated authorship and the sha-
ring of their authority to laypersons in a co-creative 
design process

Sustainable Scenography 
is participatory

I

Sustainable Scenography is radically inclusive and tai-
lored to the different needs of potential users in terms 
of design language, materiality and interactions. It re-
duces barriers and provides easy, unrestricted access 
to its content.

Sustainable Scenography 
is inclusive

II

Sustainable Scenography translates the challenges of 
societal transformation into spaces, with an emphasis 
on coherence and meaning. It develops a design lan-
guage geared to revealing and supporting perspecti-
ves on sustainability themes.

Sustainable Scenography 
is content-driven

III

Sustainable Scenography is pared down to the essen-
tial. Essential is the contribution of scenography to 
sustainable transformation. Sufficiency in scenogra-
phy strikes the right balance and increases its impact 
whilst relying on fewer resources and materials.

Sustainable Scenography 
is sufficiency-focused

IV

Sustainable Scenography embraces the concept of 
Systems Thinking and is implemented as a circular 
process. Thanks to its modular qualities, it can be used 
flexibly and consists of reusable elements with an ex-
tended lifespan. The development and selection of 
materials is defined by the criteria of circularity.

Sustainable Scenography 
is circular

V

Sustainable Scenography has a stimulating and inspi-
ring effect. Construed as design activism, it is created 
as a form of direct action. Its reception induces users 
to reflect, supporting changes in both behaviour and 
lifestyle

Sustainable Scenography 
is stimulating

VI

Sustainable Scenography focuses on societal impact. 
Impact orientation is tantamount to strengthening the 
intended effects for a transformation. In the design 
process, the focus on this overall societal impact is 
therefore considered to be on a par with the import-
ance of the design itself – sustainable scenography in-
tegrates both of these aspects.

Sustainable Scenography 
is impact-oriented

VII



In terms of sustainable scenography, 
scenographers consider themselves to 
be socio-political designers now more 
than ever. Can this social design also be 
directly expressed in the design langua-
ge?

An aesthetics of a sustainable scenogra-
phy could be based not so much on indi-
vidual evaluation, but rather be derived 
from a collective sense of community 
and diversity. Such an aesthetics could 
also potentially contribute to an increa-
sed accessibility of core topics of sustai-
nable transformation.

Can a new aesthetics of societal change 
emerge from this approach? Can sce-
nographers contribute to such a design 
format without modifying its content? 
What challenges are posed by this en-
deavour?

If scenographers and designers are able 
to provide good answers to these ques-
tions, sustainable scenography can re-
present a building block within a new 
aesthetics of transformation. A cogent 
aesthetics of change could culturally un-
derpin the transformation towards sus-
tainability and increase its relevance.

Coda
Towards a New Aesthetics  
of Societal Change
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